- S

Ceaba MAKG - -
ORGANIZATIONAL INNOVATION AND THE SOCIAL CONDITIONS

OF THE LABOUR PROCESS

1s k ’ titude towards c e - some comments

In order to overcome the apparently permanent difficulties of
the Hungarian economy the social and economic management can
less and less resort to such ’obvious’ means as the permanent
curtailment of the population’s consumption or the external
resources.

Those who call for solutions to overcome economic dif-
ficulties agree that the economic organizations? and institu-
tions’ ability to adopt and innovate should be increased.
Without these it is impossible to make use of the autonomous
factors of economic growth and utilize the available human
resources more effectively. However, it is surprising that
while emphasizing the need for economic changes, little
attention is paid to the centre of use value production, the
labour process, It mostly explains the simplified behaviour
patterns in the managers’ interpretations of forms pf activity
for or against their own aspirations, If one conte;its oneself
with explanations of behaviour reflected in adjectives such
as progressive or conservative, pro-reform or anti-reform,
active or passive, than one chooses not to comprehend the
socisl conditions that determine human activity and not to
influence things directly. To be sure, it is not a new phenom-
enon or an attitude characteristic only of the socialist
economic end social management.

In the consideration of the workers’ protests against the
different types of change - e.g. against mechanization or the
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rationalization of production organizetion — one can find this
simplified treatment of human behaviour even in the early
19th centurye. |

The forms of struggle against mechanization are diverse,
the wprkers’ participation in them is not uniform.l The highly
qualified workers, who are most threatened by mechanization,
constitute the core of the resistance. Other worker groups,
for whom the machines provide opportunities of both work and
advancement, do not take part in the protest; for instance,
'there were no women among the 1uddista’.2 The workers destroy-
ed machines only when these actually threatened their jobs,
i.es their employment stability. In other cases they not only
agreed to but supported mechanization even at the expense of
solidarity with other groups of workers.,

The resistance against or indifference to changes cannot
be settled with the summary statement that people are afraid
of new things, prefer the traditional, in short: they are con-
servative, The elements of the seemingly conservative human
behaviour are complex. As a result of mechanization or organiza-
tional rationalization, that are often the concomitants of
changing production structure and improvement of production,
the position of workers, who have good capacity of interest

3 The workers

realization, worsens fro_m one day to another,
concerned do not put up with the loss of advantages in the
labour process and the worsening of the economic and social
positions they had achieved before., Especially those groups
will resist changes most, which made good use of the objective

possibilities within the labour process in order to realize
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' their own or collective interests. To be sure, the different ‘
strata of workers and managers do not initiate or resist
changes uniformly. We can describe the social relations which
precondition the maintenance or change of the status quo on
the basis of the characteristics of the functioning of work

organizations,

2. The social conditions and consequences of conservatizm
of the labour process

The worker in the different types of work organization is
similar to the social researcher who has a priori conceptions
about the important aspects of work performance from the view-
point of individual or collective interests, about the 'mrth:
while’ standard of work discipline and quality, etc. The
verification of the - not necessarily verbalized - hipotheses
on the above mentioned factors and their interrelations takes
place in the groups organized during the labour process, This
is the learning process which results in the social capacity
of interest realization which is also the condition of forming
social relations within the labour process,

We know much less about the unequalities in the oppor-
tunities of action which stem from the structure and functioning
of the work organizations than about the contents and structure
of interests. Through a learning process, the workers acquire
the social skills necessary to take advantage of the oppor-
tunities and thus the capacity of interest representation
,enables them to find their ways in the social complexity of
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'tho labeur precess. There are faveurable opportunities fo
attain the social capacity of interest realization in werk
organizations where the workers daily experience that their
individual problems are effectively settled only when the
cellective takes a streng line.

/The gbility te ’manipulate’ secial relations acquired
during the labour process is dependent alse on the success
of the social learning precess in other spheres of social
activitiy., But its impact on the workers’ behaviour is in-
direct compared te the role of pesition in the werk eorganisza-
tion. However, it has a direct effect in situations where
even the minimal comprise of interests, necessary te keep up
the continuity of werk, is lacking./

In this context, I would like to stress the following:

l. The significant differences in the structure and
functioning of werk organizations lead noet only te unequal-
ities in the objective epportunities of action but also te
those of the participation in the collective ’game’, i.e. the
secial learning prooesa.4

2. The objective eoppertunities of action and the dif-
ferences in taking advantage of it - which is the funciien
of secial skills - lead te the creation of a cenire and
periphery in the labour precess. This type of labour sirati-
ficatien basically determines the treatment and settlement
of work-connected conflicte. This way ene may analyse and
understand the secial powers which are sitriving either at
change or at maintaining the status quo.5

The main characteristice of the centre: here the activity
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.and role of workers in the labour precess is decisive in
maintaining the management’s pewer. Their strong pesitions
against the management and ether werker greups are the
result not enly of their exceptional skills and performances
but also ef their great influence en the distributien of
work and en having werk perfermances recegnized. Hewever,

it is net enly the ’exceptienally’ talented that beleng te
the centre. The weight of membership of secial-political er-
ganizgatieons cannet be negleoted.6 There are also werker col=-
lectives eoutside the firm, erganized on residential or
ethnical basis, that have extremely streng bargaining pesi-
tions with the management.

The periphery consists of werkers whe have hardly any
influence on the quality and quality of preoducis, the werk
they perferm calls for very simple training thus these
werkers can be easily substituted. Among them there is little
proebability of a collective strategy which is necessary te an
effective common stand against the management. Altheugh they
de not have a direotly decisive role from the aspect of
maintaining the management’s pewer, the creation ef a ’col-
lective worker’ which is indispensable to the functioning
of the given work erganization is impessible without them.a

4s te the mutual interests, the management strives at
making a compromise with the ’central’ workers and from time
to time it tends to make significant concessions - at the
expense of the ’peripherial’ workera.g Threugh agreements
with the 'central’ workers the management also hepes o gain

the ’peripherial’ werkers®’ support. This is facilitated by



<36 =

khe»social fact that the behaviour of ?central’ workers offeré
from many aspects a ’social model’ feor the ’peripherial’
workers. Te be sure, the management never gives unreoiprooat-
ed preferences to the ?central’ workers; they perform a
number of managerial functiens in the labour proceas.lo These
so-called self-managerial workers lessen the hierarchical
conflicts characteristic of the manager-werker relatienship
by tackling moest of the conflicts when undertaking managerial
functions in direoting the ’peripherial’ werkers. However,
the role of ’central’ workers in the organization ef work is
undermined since among the motives of enterprise management
behaviour advantages threugh different preferences /e.g.
price, investment resources, etoc./ are sometimes more decisive
that effective work erganization or rational allocatien of
preductive resources.ll
' All this goes together with ueli—known deficiency

symptoms /e.g. the uncertainty of cooeperations, the problems
of material - or spare-part supply, etc./ and the ambiguous
rele of the staff of the firm’s technestructure /e.g. tech-
nical and other specialized employees/.>° Consequently the
werkers and especlally the ’central’ workers have to under-
take a large part of erganization of werk in order to keep
up the coentinuity of prodnotion.13

From the above discussion ene may realize the important
role of 'central’ workers in solving work-connected conflicts.
They resist any change - either technical or secial-organiza-
tional - that weakens their bargaining positions. Since not

only the pesition and prespect of workers but also those of
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'the managers - who have mutually preferential agreements with
the former - may worsen, the 'central’ workers form a natural
alliance with them in or&er 1o preserve the social relations
characteristic of the given work erganization. These relations
offer them a ’rewarding’ form ef easing the social tensions
of work.14

In our view the prospect of innovation is embedied in
the alternate forms of work erganization which offer the
perspective of levelling - mere precisely, of levelling up =
in the opportunities of éotion. This way a part of the
'peripherial’ workers may acquire the social skills necessary
te become a collective ’player’ and have direct influence en
social relations. However, these whe become ’players®, who.
influence social relatiens can easily become advocates of
conservatism, of preserving the transformed relations witheut
further changes.

In case there are ne official pessibilities to become a
’player’ it does not mean that the "peripherial’ workers are
unable to carry on creative activities. One may enceunter
such activities even in the most rationalized large-scale
enterprises, in the form of making or mending things on the
side during the working hours. These activities reveal net
enly that the workers are not satisfied with the partial
tasks assigned to them, but also that there is always ro&m
for small innovations, inventions of tools and methods that
make work easier.l5 It is quite a different problem, of course,
whether the workers keep these innovations for themselves or

their work groups or they make this ’ladden knowledge’ public
. [
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in order to faocilitate the werk of large collectives.

Even if the reproduced stratification of labour in time
and space cannot be eliminated as a result of the paticipa-
tion in the ’cellective game’, the berder line between cenire

and periphery can be croased.l6

3. Elements of secial-ecenomic innevation

in the lsbour pregess

The social content of innevation in the labour process is the
human ability to innevate. Te its realization such social-
-organizational conditions are necessary that guarantee mere
scope for those confined to the periphery in the present werk
organizations. And in werk organizations where alternative
epportunities of action are net only plentiful but also less
monopolized - i.e. more levelled in the long run - a higher
standard of ’cellective game®’ in the work organization which
is indispensable to the transfermation of its social relations.
The new forms of economic asseciatiens guaranteed by pre-
visions ef law of January 1, 1982 held out a promise to the
supporters of social and economic reforms of the strengthening
and spread of constructive forms of solving conflicts in the
relationship of the secial partners in the labour process.

: In the following I weuld like to deal with the exper—-
iences of the - for scientific analysis - relatively short
time since the introduction of the new legal regulation.17
I will treat the economic werking asseciations within the
enterprise /EWAE/; the economic working associations outside
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the enterprise /EWA/ - the small ceeperatives only briefly =
from ameng the ﬁew forms, and with their progressive or con-
servating influence en the eppertunities of action and, in-
directly, en the social-cemmunal conditions of work.la

I would like to give an answer to the questions: will
the centre~periphery relations as the form of labour sirati-
fication persist or be reinforced or will it lese weight.

In erder to answer these quesiions it is indispensable first
of all te describe the secial-organizational characteristiocs
of these forms eof enterprises.

The experience of the econemic working asseciations
within the enterprise - in the fellowings EWAE - have shewn
se far that the differences between the different strata ef
workers have net lessened but grewn. v

After the provisiens of law which regulated the organiza~
tien of EWAE the ’central’ werkers soen realized the epper-
tunities this form previded fer them.19 Relatively emall
- with 8-10 peeople - EWAE were organized especially in the
field of maintenance and other service activities. The struc-
ture of tasks in this field are such that they can be performe~
ed during the efficial working hours. For example, if a
maintenance man is werking en a piece, only a few supervisers
know whether it is a EWAE Jjob er net and it is impossible te
control all the werkers in a EWAE.

Te be sure, ’peripherial’ werkers also take part in the
EWAE, but their participatlien and its successfullness is
lagging behind these of the 'ceniral’ workers. Fer one thing,
the workers in the periphery react relatively slewly, i.e.
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organize their EWAE. Also, they work in areas where EWAE jebs
cannet be performed during the official werking hours - e.g8.
areas of mass—-preduction. In their oése the central inten-
tion of ’initiatives frem the bettom’ is reversed in practice.
The workers involved repori as fellows: ’We were told teo ge

%o the Centre by 8 e’cleck in the moerning, we had to sign the
papers and the numbers were written abeve afterwards’. In
EWAE erganized by ’peripherial’ workers the werkers work after
the efficial working heurs er en their days eoff. Since they
have ne chance of deing seme of the work during the official
woerking heurs - unlike the *central’ woerkers -, they are more
exhausted beth physically and mentally.

In the peripherial EWAE, hewever, the jebs performed in
its framewerk are centrolled by the same supervisers as in
the main job.

There are significant differences in the success of EWAE
participation. In ether words, the official possibility ef
organizing economic asseciatiens within the enterprise has not
altered the ’central’ werkers’ advantageeus pesitiens in the
labeur precess, only the ferms and methods of bargaining with
the management have changed. At present there is the necessary
time and hourly wage fer the jobs assigned te EWAE teo bargain
abeut. A8 a result of the bargaining with the management the
members of EWAE are able te achieve advantageous - wage ~ out-
put ratioes than within the frames of the traditional werk er-
ganization. /This may account fer the fact that ’central’
werkers in ah EWAE are able te increase net only their wages

- a8 the peripherial workers ~ but alse the efficiency of wage
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.increase. It further impreves their already advantageous
positibn./ao

The structure of activities of ecenomic werking assecia-
tions outside the enterprises - EWA = is changing radically.
In contrast to the division ef labeur and specializatien
characteristic of the majority ef industrial organizations
work is ne longer divided here. The well-knewn organizational
principle of scientific work erganization: ’one task - one
Jjeb - one place’ is substituted by the se-called pelivalent

use of labour.21

Everyene takes part in the jebs undertaken

by the EWA. The members, even at the price of financial
sacrifices, make efferts to acquire a variety of skills,
Consequently, they are able te understand the whele labeur
precess, and the pelivalent use of labour transferms the
relationship between workers and managers. Since the members
have equal rights and financial means in the erganizatien and
perfermance of werk and in the distribution of earnings, it
undermines the hierarchical social relations that is behind
the manager - worker relationship. The manager is in the same
pesition as the ether members, he is the boss enly in the
transaction of affairs. This practice of labeour utilizatioen,
since the different parts eof the activitiy are interchangeable,
provides the possibility of levelling in the epportunities

of action. Through it all the members take part in the werk-
~connected collective ’game’. The individuslistic behaviour
reflected in the mentality of ’my werk -~ your work’ is sub-
gtituted by the principle of ’one for all - all fer one’ which
indicates the necessity of cellective responsibility and risk-
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-taking. The peor quality of work, the non-ebservance of dead;
lines or cests, whichever member is respensible eut of negli-
gence or incompetence, directly threatens the existence eof

the EWA and threugh it the existence of the individual mem-
bers?’, this censtitutes the structural basis eof cellectivizm.
The structure and functiening of an EWA is similar to the

se~called autonomeus work groups which is ene of the modern

forms of werk erganization.22

The motive of participation in an EWA -~ in contrast te
the cemmen belief -~ is noet enly the higher income, but alse
the different kind of work since mest of the members belenged
to the centre in their previeus jobs and thus had exceptien-
ally high incomes. The ’new form’ of work in the EWA indicates
the secial innevatien in the ferm of beth mere levelled ep-
pertunities of action and ’superier moral principles’. The
report of a member of an EWA which censtitutes only of wemen
reflects the enthusiastic perception of werk: ’Once I was
shewing the way te the custemers like a traffic peliceman
because there was business going en in all the roems. I enjoy~-
ed it enermeusly and felt very much at ease. It was great fun,
I leved it’.

The members make great demands on one anether which is
reflected in the selective hiring policy. An EWA member said:
We did net admit those whe were interested enly in money and
would do anything to get it. Net tlmt we look down en meney
or wouldn’t like to earn mere but only if we can keep up the
professional standard. We did net admit those whe led an un~

settled 1life beth at heme and in the enterprise, for instance



-'45 -

‘thnae whe were regularly telling lies at heme.’
I would alse like to deal with the nature and secial

characteristios of werk in the small-scale indusirial ce-

operatives briefly. It is essentially similar to work done in
the EWA. The main difference lies in the compesition of mem-
bership. Apart from a few ex-’central’ werkers, it censists
of peripherial ones. It is indicated by the metives ef jein-
ing the coeperaiive: dissatisfactien with the management, the
better financial pesitien, the need fer a different way eof
life, undisturbed - centinueus preductien, werking in one
shift. The polivalent utilizatien ef labeur is characteristic
alse of the small-scale ceeperatives: everyone does every-
thing, only the tasks which require special skills are perfeorm-
ed by the same person. The lack of fixed werk pests, the poli-
valent utilization eof labeur strenghtens the public meral
which has a faveurable effeot en the individuals. In a small
town in the North-Eastern part of the Trans-danube a small-
-8cale cooperative gathers the unskilled werkers who formerly
worked in the state er council building industry, among them
many alcehelists and ether deviant persons. During the one
and a half years of its existence the prohibitien of drink-
ing, stealing and telling lies in the cooperative has beceme
a cemmen nexrm, In this cemmunity inveterate drinkers gave up
drinking er carry detexicatien pills in their peokats.2¢
Instead eof summing up the new tendencies in the labour
precess I attempt to underline the secial characteristics ef
the changes which are relevant frem the aspect of the werkers

and management. The pessibility of fermal participation - i.e.
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guaranteed by law - in the varieus kinds of small economic
asseciations does not mean that everyone has equal chanoce.
According to our experience there has net been any deep
change in the secial sitructure of labour werking in ecenomic
erganizatiens. Since small ecenomic associatiens came to
baing.the poeition of those who have a central place in the
labeur precess has strengthened.

However, the border line between centre and periphery
- 1.8, the labeur stratification along these lines -~ is net
se strong any more. It means that some of the ’peripherial’
workers have a real chance during their labour market career
to get into the centre. The reverse is also pessible: ene
may get out ef the centre inte the periphery, or what is
even worse, te the periphery of periphery.

The effect of changes from the early 80s en is net as
simple as to name one pesitive or negative tendency; we have
to count en the paralel existence of secial tendencies which
are net new but have become mere intensive and dominant as a
result of the ecenomic changes. On the ene hand, the epper-
tunities of action are meore levelled in the new forms ef
 ecenomic associations thus the number of werkers, who cen-
scieusly influence the social environment, is increasing.

On the ether hand, the new forms of economic associatiens
/EWAE/ fitted into the basically unchanged structure of ece-
nemic erganizations - enterprises - increase the already
existing unequalities in the oppertunities of action. Over-
all oerganizational reforms that extend te the whole of the

structure and functioning of enterprises and not enly ef
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‘8elected sectors, could greatly slew dewn thie tendency.

It must be added that the existence of ecenomic werking
assoclations within the enterprise may preserve conservative
secial relations which are unfaveursble from the viewpoini of
the glebal medernization eof enterprise organization. It may
lead te social effects well-known frem the practice of |
centractual employment: the managers get rid of the human
preblems of management almost cempletely, first of all ef
the psychically and secially mest 'expensive’ functions such
as werk erganigatien and disciplining.
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Appendix Ne 1.

Number and membership ef the new forms
of econemic asseciatiens

Organizatienal Number of
Form . unit members

number per cent number per cent
Partnership Centract /PC/ 188 1 1 035 :

PC, running certain sec-
tiens of the enterprise
by coniract 10 31

PC, renting state-ewned
or business in trade er

public catering 172 1 301

PC, running business in

semall trade 229 2 481

EWA 4 184 31 24 186 20
EWAE 7533 5687 15 211 61

Specialized groups eof
industirial er servicing

coeperatives 972 7 21 611 18
Specialized groups ef

Consumer Cooperatives 229 2 481

Tetal 13517 100 124 397 100
Small enterprises 180

Subsidiaries 83*

Small cooperatives 204

X 59 eperates in the form of small enterprise.

Seurce: Teréz Laky: Miteszok és valésdg /Miths and reality/
Valéaég, No. 1. 1984. p. 2.
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Appendix Ne. 2.
The unequalities of pariicipation in the new forms of ‘econem~
ic asseciation is shown in the fellowing data:

Territorial distributien of the new forms of
economic asseciatiens, June 30, 1982

y Tk Percentage distributien in
the capital

Small enterprises 50

Small coeperatives 39,2

Specialized greups 43,4

EWAE 43,1

EWA 48,7

Nete: The highest ratie of the above listed forms /apart
frem Budapest/ dees net reach half of the percentage
in the capital anywhere.

EWA members per 10 000 peeple
June 30, 1982

Budapest 13,8
Béos-Kiskun ceunty 7,9
Gydr 7 ] 0

Vas ceunty
Veszprém ceunty
Telna oceunty
Bersod oceunty

H = DD
-
& OO N

Seurce: Statisztikal Evkonyv /Statistical Pocketbook/ table
31.1, p. 348, Statisztikai Kiad4, Budapest 1982,
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4 The favourable conditions of the collective action in
the labour process are embodied in jobs that require
skills, experience and cooperation, such as e.g. main-
tenance. And the other hand, in work organizations based
on the maximal programming of activities even the person-
al contact is officially punishable. For workers working
in such jobs it is a great deal more difficult to dis-

cuss their own experience.

Centre and periphery indicates bigger units of labour
stratification which are not homogeneous and the econom=
ic and social content of the relations among them are
also subject to change. If we ignore this fact in the
further analysis, we shall have to be sgtisfied with an
approximate and static picture of labour stratification.
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1i nagyiizemben/ /Workers and automation (Plant- and work
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/manuscript/, 1981.

It was Gramsci who called attention to the fact when
emphasizing the capitalist managements’ problem of having

a stable worker collective, a continuously coordinated
complex since the human complex /the collective worker/

of a plant is an equipment itself which cannot be frequent=
ly readjusted, the ’spare parts’ cannot be refitted without
considerable losses. /Opere di Antonio Gramsci, 1966./
Besides the need for the creation of the collective worker
the weight and role of the ’peripherial workers®’ is increaseqd.
or lessened by the ’outside’ status of workers, i.e. their

position in the labour market outside the enterprise.

3 Farkas, Zoltdn: A munkdsok termelési magatartdsa és az
izem érdekérvényesitési viszonyai /The workers®’ behaviour
in the production process and the relations of interest
realization within the enterprise/, Miskolc, June 198l.
/Unpublished report on a research project./
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Ladé, Mdria-Téth, Ferenc: A munkariforditdsok elismeré-
se - a nem fizetett munka, in: A teljesitménynBvelés fel-
tételei a munkaszervezetben /The recognition of labour
input - the unpaid work, in: The conditions of increased
work performance in the work organization/ Munkaiigyli Ku-
tatdé Intézet, Budapest, 1983.

Laky, Teréz: Erdekviszonyok a védllalati dbntésekben /In-
terest relations in enterprise decisions/, Kbzgazdasédgi
és Jogl Kbnyvkiadé, Budapest, 1982.

The problems treated here are characteristic not only of
the Hungarian economic development. Experis in develop-
ing countries report of similar problems as a consequence
of adopting techniques from the developed capitalist
countries. /Hosna-Amina Messaid: Transfert de technologie
et organization du proces de travail dans l’entreprise
nationale algerienne: la rationalité technique face a la
logique sociale, Doctorat de 3° Cycle, Universite de
Paris, VII., Groupe de Sociologie du Travail, CNRS. Paris,
1983./

For a more detailed analysis, see: Lukdcs, Janos: A mii-
szakiak lehetséges szerepe az innovdciés folyamatban /The
possibilities of technical experts in the innovation
process/, MTA Szocioldégiai Kutaté Intézet, Budapest, 1983.

It explains the - first puszzling - fact that the restrain-
ed work performance is not the result of the autonomous
strategy of certain groups of workers but of an - usually

sllent - agreement between the workers and certain groups
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of the management.

The following survey reports of similar experience in
the analysis of the relationship between work perform-
ance and skills: Manwaring, T.-Wood, S.: The Ghost in
the Machine: Tacit Skills in the Labour Process, London,
School of Economics, May 1983.

Dubois, P.: La créativité ouvridre, Culture Technique
no. 8. Juin, 1982.

I would like to underline that the centre and periphery
are also heterogeneous. For instance, a part of the
'peripherial’® workers who live in workers’ hostels wants
to improve his poeition and is able to do so. These
workers have already taken steps to evaluate their work=-
ing and living conditions and to find the possible alter-
natives. They consider not only the amount of wage or the
conditions in these hostels but also the conditions of
comnuting and family problems.

In my analyeis I rely on the following survey: Berki,
Sdndor: Az uj védllalkozdsi formék milkbdésének néhdny tér-
sadalmi jellegzetessége /Some social characteristic of
the functioning of the new forms of economic associa-
tions/, MTA Szocioldégiai Kutaté Intézet, Budapest, 1983.
/Manuscript/

The membership of EWA and EWAE accounts for 87 % of the
workers in all the new forms of economic associations.
Furthermore, these are the organizational forms whose

functioning meets the characteristics of the economic
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associations’ activities. /Laky, Teréz: Mitoszok és valé~
84g. Kisvdllalkozdsok Magyarorszdgon. /Myths and reality.
Economic associations in Hungary/,

The faof that the 'central’ workers are dominating the
EWAE membership is also proven by reports and account of
the composition of membership. In the first year of the
organization of EWAE the national control committee of
the economic working associations in the Hajdusédg stated
the following: ’18 % of the EWAE members has a university
degree, 26 % has secondary education and 87 % of the
manual workers is ekilled’. /Népszabadsdg, 12. 12. 1982./
K. K.: Népi ellendrok dtfogd vizsgdlata a hajdusdgi mun-
kaktzteségekben /The overall national control in the
economic working associations in the Hajdusédg/. See:
Appendix No. 2.

When assessing the motives of the activities, the work
assignments and the nature of control within the EWAE

from the aspect of the participants® positions in the la-
bour process, we have to mention those who are not attiract-
ed by this form of economic associations. Among them there
are indifferent ’central’ workers who are not interested
in earning more since they earn high wages, and realised
that extra work has a bad effect on health and social
relations. Some of them is considering the participation
in an EWA outside the enterprise or in other types of
economic associations. In some part of the periphery the
scarce opportunities of action make it impossible to par-

ticipate in any EWAE. There may be hindering factors, such.
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a8 the lack of skills necessary to jobs in the EWAE, the
length of travelling time, or other factors, €.g., if some=

one raises one’s child alone.

On the different forms of polivalent use of labour, see
Bernier, G.: La Polyvalence des Emplois /Nouvelle ten-
dance de l’organisation du travail/, Institut de Re-
cherche Appliquée sur le Travail, Bulletin no. 22,
Octobre, 1982.

Davis, L. E.~Cherns, A. B. /eds./: The Quality of Working
Life, Vol. I-II, Free Press, New York, 1975.

Butera, F.: Innovation in Work Organizations: New Models
or New Principles? Legislation or ﬁ&parimentation. Human
Futures, Summer, 1980.

Dubois, P.-Durand, C.: Les politiques patronales d’in-
novation, Critique de l1’Economie Politique, Avril =
Septembre 1983.

My precautious wording indicates that we know the least
about the social conditions and consequences of the work
performed in small cooperatives. The tendencies described

are supported by other available information.

The positive tendencies in the social relations of eco-
nomic assoclations have a favourable influence on the eco-
nomic results. For instance, the building industrial

small cooperative - mentioned above -~ works more efficient~
ly than other industrial organizations in the same field.
The value of productien /excluding materials/ per one

forint of wage is approximately one and a half times more
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than the cooperative average and twice as much as the
average of state enterprises. EVM Epitésgazdasdgi és
Szervezésl Intézet, 1982. report, Budapest, March 1983.



