HAalOUIbII BaXXJIMBI CHpPaBH. ACOPTUMEHT I1HCTPYMEHTIB IUIAHYBAaHHS JOCHUTH
IIMPOKUHN Ta pI3HOMAHITHUHN, MOXJIMBICTh BUOpPATH 3 HUX HANUOUIBIN 3pyYHUN 3HAYHO
€KOHOMHUTh 4Yac. 3BUYKU TMPOSBISAIOTECS B PO3BHHEHOMY TIOYYTTI dYacy, SKe
JI0TIOMara€e BUKOHYBATH BC1 CIIPaBU B CTPOK 1 MIABUIIYBATH 0COOUCTY €(hEeKTUBHICTb.

BuxopucTtanHs NpUHIMMIIB TaliM-MEHEKMEHTY Ma€ TMEBHI TUIIOCH Ta MIHYCH,

IIPEJCTABIEHO HA PUCYHKY 2.

[Trocu Minyen
v v
KOHTPOJIb HaJT
py3yJbTaTamMu He koxxeH BMie

00'eKTUBHO OLliHIOBaTH
CBOHO OisINbHICTb i

MO>KJIUBICTh nepeagpecoByBaTH
IU1aHYBaHHSA 4YaCTUHy cnpaBu
poboyoro gacy koneram a6o

Puc. 2 Ilmtocu Ta MiHyCH 3aCTOCYBaHHS MPUHUUITIB TAM-MEHEIKMEHTY [1]
OTxe, MOKeMO 3pOOUTH BUCHOBOK, L0 TAWM-MEHEIKMEHT MIANPUEMCTBA — 1€
CHUCTEeMa MpaBWJI 1 HOPM B3aeMOJIi CHIBPOOITHUKIB Ha MiANPUEMCTBI, MPaBUI 1
MexaHi3MiB 00MiHy 1H(opmaliero. barato B yomy TaliM-MEHEKMEHT 3a 3MICTOM
nyOJi0€ KOMYHIKAI[IWHUN TIpolleC Ha MIANPUEMCTBI, a BIAMOBIAHO WOTO CKIIATHO
BIJIHECTH /10 a0COJIIOTHO HOBOI'O HAMPSIMKY B 00J1aCT1 YIPABIIHHSA MiATPUEMCTBOM.
B ninomy TailM-MEHEIKMEHT SIBJIsI€E COOOI0 TOCUTh MEPCIEKTUBHUNA HAIPSIMOK
B YIIPaBIIiHHI MIANPUEMCTBOM, X0Ua CKJIQJHOIIIB B MOr0 3aCTOCYBaHHI Ha MPAKTHUII
Ha JaHWH MOMEHT Oe3Jd.
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Compliance has become an integral part of the business environment for a long
time: honest business does not only increase the investment attractiveness of the
company, but also protects against possible reputational damage and sanctions from
the supervisory authorities. Regulatory risks are especially high when there is a lack
of compliance with anti-corruption legislation and anti-money laundering (anti-
money laundering and terrorist financing) norms, as well as in violation of sanctions
regimes. Compliance for any organization should ensure compliance of all existing
business processes in the organization with all internal policies and procedures that
are developed taking into account local, Ukrainian legislation and leading
international practices.

Compliance with the requirements of the law has become particularly
important in the field of antitrust law, where unprecedented distribution of regulatory
and legal regulation around the world is observed. The current anti-corruption
legislation is constantly developing, and new laws are being adopted. Sanctions for
violating anti-corruption requirements are often very significant, and damage to
business reputation in the event of adverse results of anti-corruption verification is
huge.

At present, the issue of anti-corruption compliance is associated with particular
risks, as at the moment anti-corruption bodies in the international arena do not
develop a unified approach to how best to support (or even encourage) a business that
really strives to comply with anti-corruption requirements. Moreover, although many
companies have already adopted anti-corruption compliance programs for their own
protection (and protecting their shareholders) by narrowing the scope of future
violations through training and identifying potential violations at an early stage, there
is an acute need for developing practical recommendations, methodologies and
advice to promote industrial enterprises in building and improving reliable anti-
corruption compliance programs taking into account the risks and resources available

for each particular company.
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The strongest motive for compliance with anti-corruption legislation is the
desire to carry out activities in accordance with ethical principles and recognition of
these efforts. Despite the fact that the punishment for violation of legislative
requirements can be significant, serious damage to the reputation of the company
causes unfavorable public outcry caused by a finding of violation of the law. Thus,
the goal of any anticorruption compliance program is (ultimately) a reduction in the
risk of any violation of anti-corruption requirements. Nevertheless, since the fear of
violating the law (especially in cases where there is a threat of personal criminal
responsibility) can hinder workers and sometimes leads to unintended deterrence of
perfectly legitimate competition. The verified program allows employees to act
confidently within the law.

During the development or adaptation of anti-corruption compliance, it is
necessary not only to rewrite the norms of Ukrainian laws containing a ban on
committing unlawful acts. It is necessary to create such a document, which would be
a set of rules covering the entire process of the functioning of the enterprise. As a
rule, during such work, we define the principles and procedure for interaction
between employees of the enterprise both among themselves and with other legal and
physical persons, describe the rules of internal and external control, in particular,
reporting, audit, internal inspections and investigations, process and rules of personal
responsibility.
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The age of information and technology has radically transformed what work

i1s and how it’s accomplished. Globalization has redefined where we access our

customers, suppliers and even employees. Production and consumption rarely

occur at the same locations.

Good management is the use of key skills and practices designed to help the

organization reach the highest potential. A good manager should strive to become
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