CENTRAL EUROPEAN HORIZONS
Vol. 4, no. 2 | 2024

Katarzyna Drag - Marta Wozniak
The Pontifical University of John Paul II in Krakow
Ownership in the Development of the Polish Press in the Interwar Period:

Legal, Political, and Economic Contexts. A case study of the Ilustrowany Kurier

Codzienny (Illustrated Daily Courier Company)
https://doi.org/10.51918/ceh.2024.2.1

Abstract

Abstract: The purpose of this article is to describe the unique case of the Ilustrowany
Kurier Codzienny Company (Illustrated Daily Courier Company) within the context of
the Polish and European press in the interwar period. This will give a Polish perspective
on the development of ownership structures in the press market through the unique case
of the Illustrated Daily Courier Company. As the largest press company of the interwar
era, its publications remain emblematic of that time.
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Introduction

Andrzej Paczkowski distinguishes between four periods in the development of the
Polish press sector in the Second Republic. The first period lasted from 1918-1921,
during which the press industry was rebuilt after the First World War. The second
included the years 1922—1928, which are considered a time of rapid development.
The total number of newspaper titles in Poland increased by approximately 25-30%
during these years. From 1929 to 1934, the rate of development slowed, but from
1935 to 1939, it again accelerated significantly. In summary, the press market in
interwar Poland was characterized by high volatility and uncertainty. Between 1918
and 1935, 9776 new titles were founded, but up to 70% of them subsequently failed."
The Cracow-based llustrowany Kurier Codzienny undoubtedly stood out among the

remaining 30% of titles, those publications which were successful in this period.

1 Paczkowski, “Prasa Drugiej Rzeczypospolitej (1918-1939), 53-54.
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The purpose of this article is to examine the specific features of the Ilustrowany Kurier
Codzienny Company (Illustrated Daily Courier Company) against the background of

the Polish and European press in the interwar period.

The resulting description of the conditions for the development of the mass press in
Poland after 1918 addresses both general and specific issues typical of the period and the

region of Central Europe and those specific to of Polish history, politics and economy.

Structuring the article in this way allows, firstly, the main topic — the activities of the
press tycoon Marian Dgbrowski — to be placed in its proper context and, secondly, the
text to be used in comparative studies of the history of the press in Central Europe in the
interwar period. Such comparisons are interesting because, at least in part, Hungarians,
Czechs, Slovaks, and Poles had functioned under a single state structure — the Austro-
Hungarian Empire — until World War I.

In sum, this article provides a Polish perspective on the development of ownership
structures in the press market in the interwar period through the unique case of the Illus-
trated Daily Courier Company (1910-1939).

The conditions for the development of the press in the Second Republic of
Poland

In November 1918, Poland regained its independence. That year also marked a turn-
ing point in the history of the Polish press. After 123 years of partition and repression,
the press was able to express itself more freely and develop without being under the
control of foreign states. Although the conditions for its development were created at
this time, the social, political and economic situation influenced its uneven function-
ing in the following years.? The years from 1918-1926 were the most favourable for
the development of the press in Poland in the Second Republic. The Polish state was
rebuilding itself after the end of the war, and the emergence of a free press was part of
this process. New titles appeared, new printing houses were established and the printing

industry expanded. The state did not interfere much in the press in these years. It was not

2 Habielski, “Dwudziestolecie miedzywojenne”, 67; Drag, Lwowskie korzenie polskiego
dziennikarstwa, 37.
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until 1926, i.e. following the May Coup’, that the state began to exercise greater control
over the press. In general terms, the development of the press in the Second Republic*
was influenced by political, socio-cultural, economic, and ownership factors. On the
other hand, more specific factors which shaped it include press legislation and technical
conditions related to communications, the printing sector and the paper industry in this
era in Poland.

Polish politics in the interwar period can be divided into three periods. The
first is the period of the formation of political structures, including the borders
of the state in 1918-1922. It should be remembered that in the early years of the
interwar period Poland was at war, chiefly with Bolshevik Russia. Until March
1921, when the March Constitution was adopted, the laws of the partitioning
states were still in force. The second distinct period in Polish politics that can be
distinguished lasted from 1926-1935. After the events of the May coup, power
was consolidated by the camp of Jozef Pilsudski. The third period lasted from
the moment of his death in 1935 until the outbreak of World War II, during which
there were programmatic changes in most of the political movements in Poland,
from the left (Popular Front) to the right (attempts to totalise public life, includ-
ing by the Camp of National Unity).’

The interwar period was a time of significant politicization of the press.® The
problem of the relationship between the press and political parties and of the
political tendencies of the various newspapers was very complicated during the
Second Republic. After the restoration of independence, a polycentric system
was created on the basis of existing political parties. Many of the parties were
internally divided, not only by their approach to current political, social or eco-
nomic issues, but also by past conflicts caused, for example, by the different
3 The May Coup — was a coup d’état carried out in Poland by Marshal J6zef Pitsudski from 12

to 14 May 1926. The attack by Pitsudski’s supporters on government forces resulted in the

overthrow of the democratically-elected government of President Stanistaw Wojciechowski
and Prime Minister Wincenty Witos and led to hundreds of fatalities.

4 The Second Republic is the name of the Polish state from the end of World War I to the
beginning of World War II.

5 Paczkowski, Prasa codzienna Warszawy w latach 1918-1939, 62, as cited in Borowiec,
Jestesmy glosem milionow, 29.

6  Mielczarek 2009.
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approaches their members had taken to the struggle for Polish independence. If
we add to this the fact that certain politicians and parties changed their minds on
many issues, it can be argued that the political situation really was a mess. The
main political camps during this period were the National Democratic camp,
the Pitsudski-Sanation camp, the Christian Socialist camp, the peasants’ party
and the workers’ party. As Paczkowski notes, all these parties — or almost all of
them — sought and obtained their own press representation, and as a result the
number of publications that could be described as ‘political’ was considerable.
In the printed sources of the interwar period, 250-300 titles could be included in
this category at any one time.® The political press in Krakéw alone numbered as
many as 175 titles.” For example, the weekly “Piast” was the organ of the PSL
Piast, while “Robotnik™ belonged to the Polish Socialist Party. Krakoéw had a
long cultural tradition and was at the same time an academic city, which is why it
was one of the most developed centres of the Polish press in the inter-war period.

The factors shaping the development of the press also stemmed from the peculiari-
ties of social life at the time. Poland was a country that had just been devastated by the
First World War, with an overpopulated countryside and an anachronistic social struc-
ture. In the early 1920s, 64% of the population still lived in rural areas. The illiteracy
rate among the rural population in 1921 was around 40%. The intelligentsia and the
petty bourgeoisie were not numerous at this time. The intelligentsia made up 5% of the
society, while the petty bourgeoisie made up 11%. This social structure meant that the
press had little reach in non-urban areas.'”

Another related factor was the low level of education. At the beginning of the Second
Republic, about 30% of the population was illiterate. Data from the 1921 census showed
that in Poland at that time: “people who could not read (and thus write) accounted for
33.1% of the total population aged 10 and over. The proportion of those who could at

least read (“educated”) was 62.4%. Ten years later, according to the 1931 census, the

7  The difference is due to methodology (some titles may fall into different categories).
8  Paczkowski, “Prasa w zyciu politycznym drugiej Rzeczypospolitej, 33.

9  Brzoza, “Kamienie i prasa: z dziejow kultury politycznej migdzywojennego Krakowa”,
105.

10 Habielski, “Dwudziestolecie miedzywojenne”, 69.
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percentage of those declaring themselves unable to read and write was somewhat lower,
averaging 23.1% nationally (compared to 23.9% in the 1921 census area), while the per-
centage of those able to at least read (“educated”) was 76.6% (it had been 75.8% in the
1921 census area). Thus, in the inter-census period, the percentage of educated people
increased by more than 13%.”!! The data show that there were large gaps in the educa-
tion of larger parts of the population. Only the introduction of compulsory education in
1921 for children aged 7 to 14 contributed to a gradual improvement in the reading rate.
The high levels of illiteracy had a major impact on newspaper readership and sales. Its

decline obviously implied an increase in the number of potential readers and buyers.

It should be added that Poland during the Second Republic was not a nationally
homogeneous country. During this period, it should be characterised as a multinational
and multicultural state. “The multinational composition of states in eastern and south-
eastern Europe was basically a normal phenomenon, although Poland occupied one
of the first places in this respect”.!> National minorities made up about 35% of Po-
land’s total population in this period. The most numerous of these were Ukrainians,
Jews, Belarusians and Germans. Members of ethnic minorities were mainly interested
in their own newspapers and magazines. According to the data, the total number of
periodicals published by national minorities between 1918 and 1939 exceeded 3,500
titles, with the Jewish, Ukrainian and German press accounting for the greatest num-
bers of publications.!® To illustrate this, it is worth briefly discussing the Jewish press,
which is the most striking example. Between the wars, Jewish newspapers were pub-
lished in Yiddish, Polish and Hebrew. In the press sector, the largest companies in terms
of share capital were those that published daily newspapers in Polish: “Chwila” (in
Lviv, founded 1920), headed by Henryk Hescheles (1886—1941), brother of Marian
Hemar; “Gtlos Poranny” (in Lviv, founded 1929) by Jan Urbach (1895-1987) and “Nasz
Przeglad”, founded in 1923 by Jakub Appenszlak (1894—1950) and published by Unia
in Warsaw. The leading Yiddish publishers were the Alt-Naj Publishing Cooperative
(founded 1932) — which published, among other dailies, “Hajnt”, “Hajntige Najes”,

11 Stanczyk, “Wyksztalcenie ludnosci II Rzeczpospolitej w swietle badan GUS”, 11.
12 Brzoza, Polska w czasach niepodlegtosci i drugiej wojny swiatowej 1918—1945, 51.
13 Kolasa, “Kierunki badan nad prasa mniejszosci narodowych 1918-1939, 59.
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“Handels-Welt” — and “Nasza Prasa” (founded 1910) — publisher of “Der Moment”,
“Warszawer Radjo”, “Sportcajtung”. Both were located in Warsaw.

When describing another of the factors affecting the Polish press in the interwar
period — the economic situation — it should be noted that Poland’s development in this
respect between 1918 and 1939 was not homogeneous. It can be divided into four
periods. The first phase (1918—-1923) is associated with the creation of the Polish state.
It was characterised by high inflation and the orientation of industry towards war pro-
duction. The second phase (1923-1930) was a period of reforms under Prime Minister
Wiadyslaw Grabski and saw revived economic development. The third period (1930-
1935) was associated with the Great Depression which affected the whole world. The
final phase — the fourth — (1935-1939) was generally one of improved economic devel-
opment. Among other things, inflation was reduced, employment increased and the con-
struction of the Central Industrial District began. However, the outbreak of World War
IT interrupted this successful process.!* Economic cycles took their toll on publishers.
When hyperinflation hit Poland in 1923, demand for newspapers plummeted, resulting
in the closure of many titles, while the resulting financial difficulties impacted circula-

tion figures and the content of individual editions.

One of the specific factors affecting the functioning of the press in the Second Re-
public was press legislation. Although the Polish state had adopted the forms of repre-
sentative democracy and political pluralism, it did not in fact implement the principles
of private property in the economy to the extent that is typical of such a system. A clear
manifestation of the authoritarianism prevailing in Poland at this time was the May
coup. Liberal-democratic forms of government were gradually supplanted by authori-
tarianism. For this reason, it is important to clearly separate the letter of the press laws
in Poland during these years from the actual practice. As Andrzej Notkowski points
out “The press law of the Second Republic underwent an evolution from the relatively
liberal principles of the February 1919 decrees on temporary press and printing regu-
lations for the former Russian partition to the severe restrictions on freedom of speech
introduced by the November 1938 decrees on unified press regulations and protection
of the interests of the State.”!> In the period immediately following 11 November 1918,

Poland had three different laws regulating the press market. In the absence of specific

14 Jabtonowski, Z dziejow gospodarczych Polski lat 1918-1939, 84. Cited in Borowiec,
Jestesmy glosem milionow, 23.

15 Notkowski, “Panstwowa polityka prasowa Drugiej Rzeczypospolitej (1918-1939)”, 79.
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legislation, the press laws of the partitioning states remained in force for a long time.'®
Later, under parliamentary rule, freedom of the press was guaranteed by the Constitu-
tion of March 1921. However, this constitution referred to freedom of the press only
in general terms. Since there was a lack of specific legislation to regulate the press, the
press laws of the partitioning states remained in effect for a long time after the parti-
tion ended. These matters were not legally unified and organised, and this allowed the

administration to interpret the laws according to the needs of the authorities.

The changes in press law that occurred from 1926 onwards were closely linked to
the transformation of the Polish political system and party system The scope of press
freedom was systematically restricted in this period, while at the same time the penalties
for press offences were increased, and the powers of the administrative authorities to
control the press were strengthened.!” The 1935 April Constitution no longer explicitly
mentioned freedom of the press as one of the constitutional principles, although Article
5 contained a provision guaranteeing citizens’ freedom of speech. This constitution and
the 1938 Press Decree represented the government’s efforts to eliminate political oppo-
sition, which included introducing forms of preventive censorship and establishing a

system of concessions. '8

The development of the press in the Second Republic was also affected by what can
be termed technical conditions. Among these, the situation of the paper industry in Po-
land at this time should be highlighted. Southern Poland imported paper from Austria,
while western and northern Poland imported it from Germany, and central and east-
ern Poland imported low quality paper from Russia (and at the same time Poland sold
50% of its production of higher quality paper to Russia). The situation was serious and
the press suffered from paper shortages. In 1924, the domestic paper industry covered
only 40% of the demand. The most basic problems facing the press were difficulties in
obtaining paper or spare parts for printing machines. As a result, the Polish press was
dependent on other countries. Private publishers were in much better shape than public
ones in this regard. Most printing houses were privately owned but some were state

owned. Private printing houses of the time included, for example, the “Dom Prasy”

16 Habielski, “Ewolucja prawa prasowego w Drugiej Rzeczypospolitej; Bates, Freedom of the
Press in Inter-War Poland.

17 Notkowski, “Panstwowa polityka prasowa Drugiej Rzeczypospolitej (1918-1939)”, 80.
18 Pietrzak, Reglamentacja wolnosci prasy w Polsce (1918—-1939).
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printing house in Warsaw and the St. Adalbert Printing House in Poznan, while the

state-owned facilities included the printing press in Lublin."

In addition, the poor condition of printing plants posed a significant problem in this
era. Many of them had suffered serious damage during the war and it took several years
to rebuild and repair them. A further problem, especially in the 1920s, was the frequent
strikes by printers.”’ Another obstacle to press distribution was the underdeveloped
network of transportation networks, both road and rail. The geographic locations of
the press companies, inherited from partition times, was also not conducive to smooth
distribution nationally. Regionalisation was still evident, which hampered attempts to

create dailies with a national character.

In the first years after independence, the Polish press faced many problems, chal-
lenges and constraints. First and foremost, among these was the lack of printing plants,
printing equipment and paper. The poor communications and postal networks also posed
problems, making it difficult to distribute the press in the provinces. The development of
the press was also hampered by the anachronistic social structure of the Second Repub-
lic and the low level of literacy among the population. However, with the reconstruction
of the country and its gradual development in the years leading up to the Second World

War, this situation improved.

The phenomenon of the IKC press group

Ilustrowany Kurier Codzienny was the largest newspaper company in the interwar
period in Poland. At its peak — between 1929 and 1993 — the Illustrowany Kuryer Codzi-
enny had a circulation of 180,000 copies and employed 1,400 people. Its founder, owner
and editor in chief was Marian Dabrowski (1878—1958). The history of the Krakow-
based IKC began on 18 December, 1910, when the first issue of the daily newspaper
[lustrowany Kurier Codzienny was published. This newspaper had already appeared on
the press market in Krakow during period of the partitions. The “IKC” publishing fund

consisted of the capital of Dabrowski, that of his brother Tadeusz, a well-known patron,

19 Borowiec, Jestesmy glosem milionow, 25.

20 Ibid., 26.
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and shares held by Jewish financiers in the persons of lawyer Gustav Bauder, wealthy
glassmaker Roman Griinwald, the innkeeper Rose, the owner of Krakow’s first cinema
(Circus Edison), Jozef Kleinberger, and an actor named Polenski, a relative of Bazes, a
porcelain maker.”! The IKC was the first national daily newspaper in Poland after 1918.
The transformation of the “IKC” into a powerful publishing company took place in the
1920s.

The financial basis of the “IKC” is not entirely clear. To establish the newspaper,
Marian Dabrowski used money from the “Gtos Narodu” newspaper, from the sale of
his wife’s shop and from the sale of kennels on Krakow’s Blonie (meadows). He was
also supported financially by his father, who donated his savings to fund the project.
According to Borowiec, Dabrowski’s initial capital was 100,000 crowns and his part-
ners contributed around 80,000 crowns.?? In 1913 Dgbrowski and his brother became
independent shareholders in the company. He then took on PSL MP Jan Stapinski as a
partner who took a half share in the publishing house, promising to support the paper
in the election campaign. However, Dabrowski concealed the paper’s financial links
with Stapinski and his political party — the agrarian party — from the public. In 1923,
Dabrowski became the sole owner of the publishing house after buying out the shares
of his other two partners. In 1918 the Kuryer Publishing Company was established as
a limited liability company. Subsequently, in 1923 Dabrowski, having bought out the
shares of the other two partners, became the sole owner of the publishing house. The
acquisition of the ‘IKC’ cost him a total of 20 million marks (10 million for each share-
holder). On 29 November 1924, a separate company was established named ‘Swiatowid
— Tustrowany Kuryer Tygodniowy, spotka z ograniczong odpowiedzialnoscig’. The
share capital of the company was PLN 20,000 (divided into 200 shares of PLN 100
each). Marian Dabrowski owned 130 shares. The remaining 20 shares belonged to
Karol Groak, the director of the Viennese printing house where the weekly Swiatowid
was first printed. Another transformation of the company took place on 12 August 1937.
As a result of an agreement between Marian Dabrowski, Michalina Dabrowska and
Henryk Paschalski, a trading company called ‘Ilustrowany Kurier Codzienny, Marian
Dabrowski and Company’ was established. Dabrowski also remained a co-owner of two

other companies: the company ‘Swiatowid — Ilustrowany Kuryer Tygodniowy, spotka

21 Bando, Nie tylko krew na pierwszej stronie, 69.

22 Borowiec, Jestesmy glosem milionow, 90.
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z ograniczong odpowiedzialno$cia’ and another company called ‘Spotka wydawnicza
Kuryer, spotka akcyjna’, of which he was a member of the board of directors and a

shareholder.??

As Dabrowski’s income from the sale of copies of the ‘IKC’ increased, he launched
several new magazines.> The “IKC” was his main daily paper, so in these other ven-
tures he concentrated on publishing different formats of newspapers. The first of these
was the weekly newspaper “Swiatowid”, founded in 1924. It reported on current polit-
ical, cultural and scientific events in Poland and abroad. It took the form of a weekly
chronicle. Other major titles included the weekly “Na szerokim §wiecie” (from 1928
onwards), the satirical weekly “Wroble na Dachu” (since 1930) the sports weekly “Raz,
dwa, trzy” (since 1931), the illustrated crime and court weekly “Tajny detektyw” (since
1931), an afternoon paper titled “Tempo Dnia” (since 1933), as well as the social and
cultural weekly “As” (since 1935)%. The various magazines were aimed at different
audiences and covered a wide range of topics. The women’s magazine Kurier Kobiecy
deserves special mention. It was the first weekly supplement of its kind in the Pol-
ish press and almost immediately gained great popularity, displacing many fashion or
advice publications that had appeared regularly. Most of the major dailies followed the
IKC’s example and started publishing their own women’s supplements .2° The one-time

circulation of the titles published by the company was more than 400,000 copies.

Adam Bando describes the activities of the IKC company in terms of “the American

dream.” He argues that what was “truly American and innovative, for the time, were

23 Bando, “Ilustrowany Kurier Codzienny” w dziewig¢dziesiata rocznicg powstania (1910-
2000), 134-135.

24 Pelczarski, “Niektore fakty z historii koncernu IKC.”; Wtadyka, Krew na pierwszej stronie:
sensacyjne dzienniki Drugiej Rzeczpospolitej.

25  Other titles, usually as supplements, included: “Kurier Literacko Naukowy” (from 1924
onwards), “Kurier Sportowy” (from 1924 onwards), “IKC — dodatek tygodniowy” (1925),
“Kurier Radiowy” (from 1927 onwards), “Kurier Filmowy” (from 1927 onwards), “Kurier
Kobiecy” (established 1927), “Kurier Gospodarczy i Finansowy” (established 1929),
“Kurier Lekarski” (established 1928), “Kurier Metapsychiczny — Dziwy Zycia” (from
1928), “Kurier Techniczny” (from 1928), “Kurier Prawniczy i Sadowy” (1928), “Kurier
Turystyczny i Zdrojowy” (1929), “Kurier Ogrodniczo-Hodowlany” (from 1932), “Dodatek
Fotograficzny” (from 1932), “Kurier Morski i Kolonialny” (from 1935), “Telegram
Wieczorny” (1939) i “Dodatek Powiesciowy” (Bando, “Dzieje koncernu , Ilustrowany
Kurier Codzienny”, 67).

26 Bando, Nie tylko krew na pierwszej stronie.
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(its) methods of operation, including marketing and public relations. Also American
was the company’s brutal and ruthless attitude to competition and (its) approach to
doing business. For this, Dabrowski earned the name of a financial shark.””” The IKC
differed from other Krakéw newspapers in both its content and form. Its editors focused
on sensationalism, scandal, crime and gossip. Dabrowski also used the paper to pursue
his personal ambitions. When he tried to be accepted onto the list of parliamentary can-
didates of the Polish People’s Party “Piast” — he was second on the list after Franciszek
Bardl — the IKC launched a series of publications strongly attacking Bardl. Dabrowski
ultimately won. Investment — including the purchase of more printing machines — played
an important role in the creation of the IKC’s printing empire. As issue 1 of the newspa-
per promised: “The Illustrowany Kuryer Codzienny will circulate 20,000 copies of the
daily edition in the first quarter. In order to make it possible to fulfil such a large task in
a way that has not been practised in Poland so far, the publishing house has brought in
a special machine, the so-called Rotary, with a printing type of 10,000-14,000 copies
triple-folded and ready for immediate dispatch” (b.a. 1910).

Another factor in the company’s success was the speed and timeliness of informa-
tion. There was no shortage of paper, nor of accurate news obtained by telegraph and
telephone. Solid financing and good political links with representatives of various par-
ties enabled it to print the latest news, and an extensive distribution network enabled it
to reach the provinces. Newspapers from Krakéw had previously reached various parts
of Galicia by post, sometimes with a three-day delay, while Dgbrowski’s newspaper
always arrived on the day of publication.

These activities were made possible by the good relations between Dabrowski and
several important politicians of the time. As Renata Rozbicka notes: “Marian Dgbrows-
ki was a figure with fluctuating political views. He ran for the Sejm of the Republic
of Poland initially from the PSL ‘Piast’ list (pro-government), then from the BBWR
(oppositional) list. After the May Coup, he adopted a pro-government course in his writ-
ings. However, there were deliberate instances of ‘controlled’ criticism of the Sanacja,
intended to appeal to readers critical of Jozef Pitsudski. Examples of such ‘controlled’
insubordination could be found in the satirical magazine mentioned above, Wréble na

Dachu (Sparrows on the Roof). After 1935, the IKC struck out on its own, when it sup-

27 Bando, “Dzieje koncernu ,,Ilustrowany Kurier Codzienny” w latach 1910-1939”, 65-66.
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ported the political programme of Deputy Prime Minister Eugeniusz Kwiatkowski (Fo-
cused on the development of the industry) and criticised the authoritarian inclinations
of Marshal Edward Rydz-Smigty”.2 In pursuit of his political aims, Dabrowski used his
press empire and the power of its influence.” His goals included cooperating with the

government and using various sources of funding, including government ones.*

Another factor which contributed to the success of the newspaper enterprise was
the innovative approach it took to editing periodicals, particularly the daily “IKC”. The
paper did focus solely on significant political events, which all newspapers covered,
but also highlighted smaller, everyday stories that captured its readers’ attention. As
Czestaw Brzoza points out: “The news was reported in an innovative way also in tech-
nical terms, using different typefaces, bolding, large titles, etc.”?! At the time, most of
Krakow’s dailies modelled themselves on the ornament-free, subdued yet monotonous
“Czas” newspaper. In contrast, the “IKC” used a unique layout of columns, articles,
drawings, and advertisements. This layout was less orderly, more varied, and could
even be chaotic, but was ultimately attractive for readers. Illustrations played an import-
ant role in the magazine, and Dabrowski published drawings from the very beginning.
The first column of each issue was always taken up by a large illustration, usually of
a sensational nature. Drawings were also printed inside the magazines. These included
innovative infographics, such as graphical summaries of the demographics of European
nations. There were also satirical illustrations.*

Marian Dabrowski was seen by both his employees and the public “as a ruthless dic-
tator and political chameleon, on the one hand, and a genius endowed with an extraordi-
nary sense of the economy, a modern manager, and on the other hand — philanthropist.”**
Undoubtedly, the success of his magazines was due not only to his management skills,
but also to the ability of the journalists he employed. Thanks to the financial health of
the company, Dabrowski was able to hire top professionals and pay them high salaries.

28 Jabtonski, ,,Jego gazete czytata cata Polska”.

29 Bando, “Marian Dabrowski i legenda “Ilustrowanego Kuriera Codziennego”, 196.
30 Rudzinski, “O koncernach: “Prasy Czerwone;j” 1 “IKC” 1926-1939”, 152.

31 Brzoza, Polityczna prasa krakowska 1918-1939, 126.

32 Stachnik, “Marian Dabrowski, prawdziwy przedwojenny magnat prasowy.”

33 Bando, “Marian Dabrowski i legenda “Ilustrowanego Kuriera Codziennego”, 195.
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He placed high demands on his employees but also knew how to show appreciation for
their skills. According to Adam Bando: “What distinguishes the corporation from other
publishing houses is not contained solely in the wealth of technical means, the sense of
the economy, the ability to meet the tastes of readers, but above all in the craft of jour-
nalism. It is not without reason to say that the “Illustrated Daily Courier” developed a
model of modern journalism in Poland, which in its character resembled Western mod-
els, especially American ones.”.** In September 1919, the “IKC” employed 17 journal-
ists in Krakoéw and also had an extensive network of correspondents in Cieszyn, Lviv,
Moravian Ostrava, Poraz, Poznan, Warsaw, Vienna and Vilnius. By 1927 its staff had
grown to 124 members. Just before the outbreak of World War 11, the number of staff
had reached a thousand.** According to Wiestaw Wtadyka: Dabrowski did not pay his
journalists a salary, but signed contracts with them, guaranteeing them higher monthly
salaries than they could earn by writing for other editorial offices. In return, Dabrowski
actually obliged them to carry out continuous and unlimited specific work.*

The development of the Ilustrowany Kurier Codzienny Company was interrupted
by the outbreak of World War II. After the country’s defeat in September 1939, the
occupation authorities confiscated the publishing house and the Palace of the Press on
Wielopole Street, where the corporation’s headquarters were located. The last issue of
“IKC” was published on 26 October 1939. In January 1945, some of the company’s em-
ployees attempted to reactivate the daily newspaper IKC, but they were stopped by the
communists. After the war, the IKC’s assets were nationalised. During the occupation it

had no chance to survive as an informative press.

34 Ibid., 205.

35 Borowiec, Jestesmy glosem milionow, 81 as cited in Wozniak, Swiat wartosci w krakowskiej
prasie katolickiej, 61.

36 Wiadyka, Krew na pierwszej stronie: sensacyjne dzienniki Drugiej Rzeczpospolitej, 288.
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Conclusion

Examining the conditions under which the press developed in the Second Republic
from a subjective point of view, it is evident that the intensity of political life in the
international and domestic spheres could have provided plenty for the press to write
about, while on other hand, from an objective point of view, the literacy rate, the in-
come level and the spending structure of the Polish population were unfavourable to its
development. The outdated structure of the printing industry, along with the structural
weakness of the paper industry and the underdeveloped road infrastructure were also
unfavourable to the development of the press Above all these factors is a general one:
the internal division of a country that, for more than 100 years, had been composed of
three regions operating under completely different state systems. The process of unifi-
cation took many years and involved, among other things, disparities in the economic
development of the regions, different political traditions, and different cultural habits.
The effects of division are still visible to this, including on Poland’s rail network.

The most dominant cities in the press system of the Second Republic, in order
of importance were: Warsaw, Poznan, Lviv and Krakow, Katowice, Lodz and
Vilnius. Despite the fact that Kracoéw was only in fourth place in terms of the
number of publications and the level of press exports, when listing the titles of
the interwar press, the “Ilustrowany Kurier Codzienny” from Krakow is men-
tioned first in the list of inter-war press titles. The “IKC” in the interwar period
became the first daily newspaper to have a national character, and the company
managed by Marian Dabrowski, became the largest press enterprise of that pe-
riod. The success of the company is undoubtedly linked to Dabrowski’s talent
for management, speed in reaching readers and innovative editorial style. The
company played a unique role in the history of the Polish press, due to the great
success and modern tools used by Dabrowski. Its creation marked the beginning
of a new era in the history of the Polish press — the era of mass magazines — and
it undoubtedly influenced the development of the media, including the post-war

media.

The example of Marian Dabrowski’s company provides an indirect insight

into the peculiarities of the Polish press market, while at the same time allowing
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comparisons with the most important press companies in other Central European
countries. The issue of media ownership still has great potential for research,
both in historical and contemporary terms. This article discusses a fragment of
this issue from the perspective of the history of the Polish press.
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